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LPF Kiddies Club’s Aims and Objectives
LPF Kiddies Club aims to provide a fun, safe and caring environment during the school holidays for 5 to 14 years old children. We provide a nurturing environment for children where their individuality is cared for and respected.
We use culturally, socially, and educationally enriching projects, workshops, and community events during the school holidays to build the social, cultural and STEM capital of children we work with in order to aid them in raising their achievement and attainment level in such a way that they are able to improve their life chances thus making learning meaningful and fun.  
Our objectives are 
· To offer an inclusive holiday club which is accessible to all children within our local community, where children feel safe and cared for.
· To increase our children’s feeling of wellbeing leading to improved school attendance, motivation, attitude, and attainment.
· To ensure their development and social & emotional needs are met whilst at the club
· To improve our parents’ engagement with their children’s learning and with their individual schools.
· To increase personalised learning to meet the needs of our children and their families thus allowing our entire community to have more opportunities to achieve personal goals.
· To have a zero tolerance of bullying or discrimination and to create environments where children are encouraged to build friendships and positive attitudes towards each other and members of our staff
· To provide access to a wide range of learning opportunities, resources, activities, and equipment both onsite and outside of our provision which is delivered under safe supervision.
· To build a positive parent/career partnership built on trust 
· To inform parents of any relevant information that could aid in their child’s progress, positive mental health, and well-being
· To build open channels of communication which aid in supporting the progress of our club members
· To involve parents/carers in the development of our provision through regular open channels of feedback, sharing of our policies and procedure and any changes which may occur that could impact either parent or child.
Plans for project delivery are designed by our education director- Carmel Britto and co-produced between the directors and volunteers and then feedback is sort on plans through our junior board which is made up a pool of club members varying in age. 
Our board meets every term for full board meetings with our annual general meeting being held in September. Team meetings are held at the start and end of each holiday, with soft touch meetings held with Carmel Britto and onsite volunteers at the end of each session. 
All major decisions are signed off by the directors, day to day decisions are made by Carmel Britto who is the most senior volunteer or are delegated to the senior volunteer put in charge of overseeing delivery on a day to day basis with direction from the directors, when Carmel Britto is not on site.
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LPF - Kiddies Club ¢
Out of School Club and Saturday School

Making learning meaningful and fun
We create funand culturally rich events, octiities and learring environments
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